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Task One: Market Entry Overview
Marketing entry is a strategy companies use to gain access into a new market to maximize the chances of success and increase profits. Notably, while entering a new market, there are several risks investors and companies should consider. First, country risks like political unrest, financial issues affecting business, and sudden changes. Second, cultural risks where business may fail due to differences in customs and culture. Companies and organizations shift into a new market for several reasons. To develop new competencies and skills, achieve long–term visions, appealing to diverse customer segments, and improve diversification of products. In the current world, companies should learn several aspects of the new market environment. Some of the significant steps companies should consider include setting precise goals to understand what they want to achieve, conducting marketing research by exploring regulations affecting business, and conducting competition studies. The paper discusses the market entry of US fishing boat manufacturers in India by focusing on their decision-making process, company and organization culture, market characteristics, product design change, thinking process, and ethical statement.
Decision Making
The culture used by Fishing Boat manufacture can be considered collaborative. This means the company management wants to engage the employees in making decisions. According to Jalal (2017), company culture is the foundation of any development in the business environment, and it includes engaging team members. A decentralized culture in an organization allows employees to connect with leaders by developing relationships and collaboration. In this case, the decision process will take long since all employees must involve. The company uses innovation as their organizational culture, demonstrating equality between employees and founders, which is against the top-down approach in the decision-making process. Therefore, it will be challenging to make decisions since more inputs can result from weighing out. However, the organization culture allows the employees to be motivated while making critical decisions affecting the company. The company mission statement focuses on strategic aspects of goals. Notably, both vision and mission statements are developed in consideration of environment and customer preference. The company wishes to build sustainability through creative service and development. This will impact the company since all decisions should be made inconsistent with the outlined objectives.
Company Culture and Market Entry
The company culture will affect their market entry since they will be the first fishing boat manufacturers in India.  Additionally, the culture will affect the company new market entry due to its flexibility and innovation. According to Tasgit (2017), company culture has potential impacts on internal and external reactions in different business environments. Additionally, corporate culture is essential in responding to development that happens with the organizational environment.  The company leadership has always involved their employees while making decisions. However, this may be different since, in a new market, entry decisions are made depending on the new country's customs and culture of conducting business.  For example, their employees in the US already understand the company culture, and thus, it will be time-consuming and costly to train Indian employees about these standards. The employees in the US could also be nervous about losing their jobs and could, in turn, make decisions that favor them. Diversity is associated with innovation; therefore, advocacy for company culture is significant in a new market entry.


Organizational Culture Advantage and Disadvantage to Company
The decentralized organizational culture will not be suitable for the growth of fishing boat manufacturers. The company will be required to employ new individuals from different countries and cultures, and not all employees will agree with their decisions. Therefore, it will be important for a company to shift to centralized culture like a divisional structure for better performance in India. On the other hand, it will be beneficial to the company since employees will concentrate on collaboration, boosting morale. Additionally, a decentralized culture is significant since there is shared responsibility between employees at all levels. When employees are engaged in decision –making process, they feel motivated, increasing their performance.
Specific Characteristics on the Emerging Market and Impacts on Company Product
The new emerging market allows the company to develop a strategic partnership to increases opportunities for product success. The National Fisheries Development Board (NFDB) approves new products only if manufactured in recyclable plastics in India. Therefore, the company will be required to set up new manufacturing in India to create prototypes to test the available materials.  Additionally, the company will change their current design due to the new target market in India, like a wide range of consumers. The research also reveals that there will be high sales since the fishing industry in India is based in coastal regions.  The non-motorized boats are likely to suit well in the Indian market because traditional fishers also use them to promote natural fishing methods.
The current popular product in the company set up is fishing boats that are likely to perform well in the Indian market. Nonetheless, these boat needs improvement and modification to maximize the products in the new market. For example, the boats should be light to carry long distances and large population between 13-70. Additionally, the company will be required to test the available materials for recycling in India to determine waterproof coatings and paper products for appropriate use. With the help of Indian fishers, the company will redesign their boats and receive feedback on materials, design and effectiveness of products used to develop the best marketable boats. 
The company needs to follow the stages of design thinking to improve existing designs while creating new ones. According to Foster (2021), design thinking seeks to understand how human needs relate to their problems. The problems are then reframed into human-centric ways. The majority of companies evaluate designs as their primary tools for innovation.  Notably, what differentiates a company that applies design thinking is the number of prototypes created from the available cycle that develops possibilities of comparing current projects providing ways of improvement and continuity (Martins et al., 2016). Developing innovative ideas is a complicated process. Innovating transforms insights about opportunities of creating new business. Design thinking can identify human behaviors and then propose changes to benefit consumers, which add value to the business.
Design Thinking Process Stages
The first stage in the designing process is empathy, which allows people and companies to set aside assumptions and get new insight. In this stage, the company should research to understand Indian local fishermen and the problems they experience in their daily operations. While conducting research, the company should gather information from fishermen in different locations and of different ages to get accurate representation for the future customer base.  The second stage is to define where the company should use information gathered in research in the empathizing stage to determine fishermen's problems in India. In this stage, the company should develop a problem statement or description of every issue to address their product. The primary purpose of the problem statement is to develop a new origami foldable boat that is light to be used in long-distance. Additionally, the boat will allow local fishermen to conduct their trading business safely in an environment friendly. 
The third stage involves challenging assumptions and generating new ideas. From the first two phases, this stage means that the company can start to think outside the box by looking for alternative ways of viewing the problem. Additionally, the stage allows business people to identify innovative solutions to the problem statement created. The ideas presented in the first two stages will help the company create an affordable boat using their choice's available materials and design. Notably, the company should acquire skills from their current employees and local fishermen from India to generate new ideas.
The fourth stage is a prototype, the starting point of developing solutions. It is also known as the experimental stage and aims at identifying the best possible solutions for every identified problem. In this stage, the team can produce inexpensive designs of boats to try the ideas generated in the third stage. According to Reilly (2011), prototypes are significant while trying a concept using a scenario to see the kind of obstacles. From the past, designers have acknowledged the importance of repairs and maintenance. Therefore, the company will be required to create products to test the ideas presented in the third stage. It will help them determine the effective and ineffective ideas and other ones with possibilities. The team can create samples of boats using the available recycled materials.
The fifth stage of design thinking is testing the prototypes. Although it is the last stage, the process of design thinking is iterative. The company team can use the results for redefining one or two problems. The company will depend on local fishermen's feedback to determine product design and the type of materials useful in the market. Notably, in this stage, changes of design can be made based on the feedback received. The company can work with Indian designers and their current employees to discover new information. The last stage is implementation, and not all products are assimilated into the market at the same pace. The team will develop their new boats and launch them to the general market.
Company Culture and Design Process
The current culture used by the company is based on innovation which is significant in creating improved products since employees are familiar with the design of the fordable boat. The employees will play a crucial role in helping the company generate new ideas to make the boats more effective in the new market. In developing incentives, workers are encouraged to participate and collaborate in the design process. Notably, an innovation part of company values will be a vital step in the ideate stage. The company culture will help promote new ideas and solve any emerging issues identified in the first two stages of the design process.
Emerging Market Culture
In business operations, the emerging market culture usually influences the demands of the target market. In the empathize stage, the culture of entering a new market focuses on research by studying potential company sales. The company already knew that the fishing industry is located in coastal regions, and the target population is between the ages of 13 and 70. According to the company research, the Indian fishing industry contributes to approximately 7% of the total global fish exports and 1% of the country gross domestic production. In developing the design of the boats, the company should consider the 14 million individuals in the Indian fishing business. Notably, most fishermen use non-mechanized boats, which is an added advantage for the company.  Additionally, the current laws and regulations in India favor the utilization of foldable boats, and thus the company will experience no problem while developing its design. Moreover, the NFDB is open to any joint ventures to improve the fishing experience to facilitate the reduction of the disrupted fishing ecosystem. The data about the Indian market will help the design team begin the brainstorming process to assess and point out some of the emerging issues to be addressed and come up with solutions. When all these things are resolved and addressed, the team can start the prototyping and testing process.
Organizational Culture
The company was developed a thorough decentralized structure that allows employees to participate in the decision making process with top-level management. This organization structure may not work effectively in developing improved products and launching processes within the Indian market. Although employees will help generate new ideas on the product, the final decisions about implementing boats rely on the founders. The company will be forced to shift to a centralized organizational structure to adapt to the Indian environment. The middle management level in India focuses on what is essential at the local level concerning the market and preference of consumers.
Ethical Statement and its Influences on Market Entry Strategy
The compliance process associated with ethical standards is costly and create tension with other business motives like profit maximization (De Gelder, 2021). When entering a new market, developing a code of ethics helps build a positive international image resulting in better practices and increased profits. The ethical statement used by the company in making decisions is suitable for Indian consumers. It affects the marketing entry strategy since the company is required to develop products from recyclables. Therefore, before selling fordable boats to traditional fishermen, the company should first design a manufacturing facility in India that involves a lot of capital. Additionally, the company should also create new foldable boats which use recycled materials readily available in India. Moreover, the company commitment to develop sustainable products requires critical investment to start making profits in the new market. The company ethical statement indicates, "We will make decisions which are suitable for consumers and the surrounding environment. This means that they will be guided by insight while making decisions. Notably, ethics usually influences the development and implementation of any marketing strategy. If the company maintain its ethical standards, it will make a successful venture into the Indian market. 
Summing up, companies and organizations shift into a new market for several reasons: to develop new competencies and skills, achieve long–term visions, appealing to diverse customer segments, and improve diversification of products. The culture will affect the company new market entry due to its flexibility and innovation. The company wishes to develop sustainability through creative service and development. This will impact the company since all decisions should be made inconsistent with the outlined objectives. Design thinking can identify human behaviors and then propose changes to benefit consumers, adding value to the business. The decentralized organizational culture will not be suitable for the growth of fishing boat manufacturers. The company will be required to employ new individuals from different countries and cultures, and not all employees will agree with their decisions. The ethical statement used by the company in making decisions is suitable for Indian consumers. It affects the marketing entry strategy since the company is required to develop products from recyclables.
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